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JOINT MEETING OF THE WEST CONTRA COSTA HEALTHCHARE

DISTRICT BOARD AND DOCTORS MEDICAL CENTER
MANAGEMENT AUTHORITY, JPA BOARD

WEST CONTRA COSTA HEALTHCARE DISTRICT

BOARD RETREAT

December 1, 2010, 4:30 P.M.
Doctors Medical Center - Auditorium
2000 Vale Road

San Pablo, CA 94806

Teleconference Site:

Director Irma Anderson

101 Hollingsworth Road
Milton, MA 92186

Call in number: 800-511-1465

DOCTORS MEDICAL CENTER MANAGEMENT
AUTHORITY, JPA BOARD

AGENDA

1. Call to Order and Roll Call

2. Approve Minutes of Joint Board Meeting of October 27, 2010.

3. Public Comment

BOARD OF DIRECTORS
Nancy Casazza, Chair

Irma Anderson, Vice Chair
Eric Zell, Treasurer
Beverly Wallace, Secretary
Deborah Campbell

GOVERNING BOARD
Supervisor John Gioia, Chair
Eric Zell, Vice Chair
Stephen Arnold, M.D.

Pat Godley

Supervisor Federal Glover
Bill Walker, M.D.

Beverly Wallace

[At this time persons in the audience may speak on any items not on the Agenda which are
within the jurisdiction of the WCCHD and Doctors Medical Center Management Authority,

JPA Board]

4. Presentation of Seismic Alternatives — Informational Only

5. Presentation and Acceptance of the October 2010 Financial Statements

6. Presentation and Approval of the Budget Financials for 2011

7. Adjournment
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JOINT MEETING
WEST CONTRA COSTA HEALTHCARE DISTRICT BOARD AND
DOCTORS MEDICAL CENTER MANAGEMENT AUTHORITY, JPA BOARD

MEETING MINUTES

Board Meeting of the Board of Directors of the WEST CONTRA COSTA HEALTHCARE DISTRICT
Wednesday, October 27, 2010 at Doctors Medical Center Auditorium, 2000 Vale Road, San Pablo, CA

Members Present: DMUC Staff Present:

Director Nancy Casazza, Chair Joseph A. Stewart, President/CEO
Director Irma Anderson, Vice-Chair Richard Reid, CFO

Director Beverley Wallace, Secretary MaryJo Sullivan, VP Nursing
Director Eric Zell, Treasurer Teri Grassau, Interim VP Quality
Director Deborah Campbell, Board Member John Hardy, VP Human Resources
Supervisor John Goiai, JPA Chair Amelia Daly, Recorder

Stephen Arnold, M.D.
Bill Walker, M.D.

Excused Absence:

Pat Godley
Supervisor Federal Glover

1. Call to Order

The meeting was called to order at 4:00 p.m. and roll was called
2. i’ublic Comment

There were no public comments.

3. Presentation of the Seismic Report/Update:

William Appling, Director of Engineering Services, introduced Ralph Lotito of BFHL and Ron
Migliori of Buehler & Buehler Structural Engineers who gave an updated DMC Seismic Report and
two possible alternative solutions that were available to Doctors Medical Center:

= Option 1 — Selective Demolition. Remove floors 4, 5, 6, 7 & penthouse. Cost - +/-
$16,000,000
= Option 2 — Shear Walls. Eight new concrete shear walls. Cost - +/-$20,000,000

After much discussion, a motion was made to the District Board by Director Zell and seconded by
Director Anderson to direct Administration to come up with additional seismic options/scenarios
and bring to a study session before the end of year 2010. The motion passed unanimously.
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The motion to the JPA was made by Supervisor Gioia and seconded by Ms. Wallace to direct
Administration to come up with additional seismic options/scenarios and bring to a study session
before the end of year 2010 passed unanimously.

. Presentation and Acceptance of the September 2010 Financial Statements

Rick Reid, Chief Financial Officer, reported September 2010 net income loss of $4,466,000 on a
budget of $461,000; case mix adjusted average length of stay decreased to 3.56 days and the average
daily census was 87.2. The net loss was the result of the removal of the $4 million CMAC
receivable and not recording current month’s CMAC accrual of $1 million. He reported that the
total cash balance is $8.4 million and there are 21 days of cash on hand.

Mr. Reid informed the board that DMC has officially applied for the CMAC funding for the year
2010-2011. Mr. Reid will continuously apprise the board of the progress on reclaiming previous
year’s CMAC funding. It was also reported that DMC is $3 million away to a breakeven 2011

budget.

The motion made by Director Zell and seconded by Director Anderson to approve the September
2010 financials passed unanimously.

. Study Session of 2011 Budget Financials

Joseph Stewart, President/CEQO, gave a presentation on the effects that the New Health Care Reform
will bave on the delivery of health care services. He indicated that DMC has to have a strategic plan
that will meet the challenges of the future, i.e.
* Uncertain economic outlook for hospitals which will be impacted by political forces and the
general economy, and
* Rising costs of health care delivery due to increasing labor costs, new technology and
expensive drugs.

The implications for hospital leaders are:
® (Clinical Integration
®* Commitment to Cost Reduction
= Political Advocacy

He recommended the following strategic moves:

* A governance structure that is positioned to re-imagine health care for our district and have
the required competencies to lead us there.

® A de-structuring of the hospital’s organizational silos that allow a much more
interdisciplinary group of caregivers to plan a way to help people maintain health across a
wide variety of health barriers.

* A re-envisioning of where we can take care of people throughout the West Contra Costa
County Healthcare District, e.g., our new San Pablo Outpatient Center.

® Serious and successful partnering with physicians who see a common vision of, and a
dedication to integration of care.

* Examination of who else we might partner with and how.
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An obsession for finding the right people and setting clear accountability for all those
working to achieve our common goals.

Re-inventing “Information Technology” from machine-focus to knowledge focus and to a
huge user friendliness.

Connecting with all our staff to engage their passion and ideas for Amazing Care, and finally
Re-empowering the patient and their family as core and empowered users of our help to
assist them reach the best level of health available to them.

Mr. Stewart concluded by challenging DMC to “Exploit the New Realities™ that will take Doctors
Medical Center “Beyond Reform to Become Specialized, Integrated and Connected.”

Rick Reid, Chief Financial Officer, informed the Board that the final 2011 Budget will be presented
at the November 22" Board meeting. Mr. Reid presented what has been done thus far:

Year-End Projections

Improve Cash: Steps Taken to Date
2011 Budget Challenges

2011 Budget Objectives

. Adjournment

There being no further business, the joint meeting adjourned at 6:00 p.m.
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October 2010 Executive Report

Doctors Medical Center had a Net Income of $1,599,000 in the month of October. As a result, net income
was over budget by $734, 000. The following are the other factors leading to the Net Income variance:

Net Patient Revenue Factors Over / (Under)
Medi-Cal Hospital Tax $2,467,270
Medi-Cal Volume $335,000
HMO/PPO/ Commercial Volume $395,000
Prison Inpatient Volume ($260,000)
Medicare ($138,000)
Expenses

Salaries ($682,000)
Professional Fees ($117,000)
Purchased Services ($123,000)
Rentals & Leases ($227,000)
Other Revenue

CMAC Funding ($1,000,000)

Net patient revenue was over budget by $2,909,000. Gross charges were over budget in October 8.1%.
Patient days were 2.5% over budget and discharges were 5.1% under budget. Based upon accounting
guidance from the California Hospital Association, the full impact of the Medi-Cal Hospital Tax of
$2,467,270 was recorded into income. Both Medi-Cal and Medi-Cal Managed Care had volume
increases over the budget resulting in a positive impact of $335,000. The volume from the prison system
is below budget accounting for a negative $260,000 variance from budget. Seif pay volume continues to
over budget. There is no net revenue recorded for this volume. Medicare business was below budget
resulting in net revenue being $138,000 under plan.

Salaries were over budget by $682,000. Salary expense in October included the payment of the 1%
ratification payment plus the 1% salary increase per the new CNA agreement. The retro cost for the
nursing contract was $295,000 in October. The variance also includes increase in certified nursing aides
that was not included in the budget. These were increases in the patient floor staffing in order to improve
care. The balance of the variance would be accounted for in the inpatient and outpatient volume
increases.

Professional fees were over budget $117,000 in October. There are five consuitants filling clinical
management roles at the cost of $70,000. Three of the consultants are in nursing services, one in
Radiology and one in Quality Assurance. Fees for the emergency services were $28,000 over budget due
to self pay volume increases with the balance of $20,000 of the overage in Radiology services

Purchased Services were over budget $123,000. We were over budget $45,000 in Engineering and Bio
Med for repairs and maintenance for the hospital. The security was over budget by $31,000 due to
increased coverage. Collection agency costs were $15,000 over budget and ambulance services were over
budget by $15,000.

Rentals were over budget by $227,000. This is the result of a correction of a credit from September of
$46,000. The balance of the overage is related to additional leases for equipment purchases that were
going to be purchased prior to the loss of the CMAC funding.
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